Responsibilities

1 Communications —
respond to inquiries
website
newsletter/notifications
2 Support for Services
onegs - shopping, organizing — (also applies to special events)
arranging security,
laying out siddurim/machzors, handing out honors
Yizkor books
managing Zoom rooms and music
3 Membership
maintain membership list
annual appeal notification and thank you acknowledgements
4 Programming
movie group, book club, misc musical programs, other programs
5 Other operations -
Make deposits, arrange security, arrange plowing and lawn care

How can you help? (use back of page if necessary)
-- are you willing to serve on a committee and if so, for which of the categories listed above?

-- are there special skills you can offer and/or tasks you would you be willing to perform?

-- are there other ways you can be more actively involved (eg. attending service, other programs)?

-- If nominated for a leadership position (president, board member, secretary), would you be willing
to serve? If not, are there others you would recommend?

Challenges -
Getting people more actively involved

Growing membership , generating more exposure
Make better/more efficient use of our building

Next Steps
Evaluate where things are at following this meeting

Brainstorm ideas/provide feedback based on the above
Follow up -- Congregational Meeting in late June or July — focus on direction of the synagogue

Your name




